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Khio sat caa DTK Consulting
Cic chinh sach hd tro doi song vat chat, tinh thian cho nguoi lao dong

Phién ban thang 4/2009
I. Muc dich

Nhén dip cac Déi tac trong mang ludi c6 nhu cdu vé thong tin cho chu dé “Cdc chinh sdch hé
tro doi séng vt chdt, tinh than cho nguwoi lao djpng”, DTK Consulting da tién hanh mét khao
sat nhanh vé chu dé nay. Pay ciing 13 mot linh vuc ma cic cong ty va td chirc cAn quan tam,
huéng t6i tao 1ap va duy tri mét méi truong lam viée hip dan, canh tranh, dap Ung cac yéu cu
ngay mot tang ctia nguoi lao dong (NLD).

II. Thanh phan cac cong ty va té chirc tham gia
Céc cong ty, to chic tham gla (sau day goi chung la “cong ty”) thude khéi doanh nghiép nuéc
ngoai, cong ty Viét Nam, t6 chirc phi chinh pha nuéc ngoai, van phong thude To chirc Lién hop

qudc va thuoc nhidu 'nganh khac nhau. Do muyc dich tham khao chung nén DTK Consulting
khong théng ké chi tiét.

III. Két qua khao sat

1) O cong ty ciia Anh/Chij di c6 té chirc dai dién nguoi lao dong chwa?

Phén loai % cong ty
Co cong doan 9 40,0%
Chua c6 CD song ¢6 t6 chirc cua NLD 33,3%
Chua ¢6 ¢6 to chire dai dién cua NLD 26,7%
Tong 100%

2) Cac chinh sach nhim hd tro doi sdng vat chit cho ngwoi lao dong.

Duéi day 1a két qua khao sat vé 5 chinh sach chinh tir goc d6 vét chat. Ching ta thiy voi cac
khoan thuéng c6 gia tri tai chinh 16n (s6 1 va 2 trong bang dudi ddy), nhu thudng bang tién hay
hién vét vao cac dip 1€ 16n, hodc nhan cac sy kién ctia Cong ty (ky niém thanh 1ap, hoan thanh
cac du an lon...), s6 cong ty ap dung it hon (chi trén dudi 50%). Ba thé, chi khoang mot nira s6
cong ty cho rang cac chinh sach nay co tac dong tot. D& hiéu 14 viéc NLD duoc nhén tién thuong
da tro thanh mot yéu td ¢ tinh mic dinh, hay noi cach khéc, “yéu té vé sinh” (hygiene factors).

Tuy nhién, dai da s6 cac cong ty déu ap dung cac chinh sach c6 tinh “dan van” (sb6 3 dén 5 trong
bang dudi day), phu hop voi truyén thong, phong tuc ciia ngudi Viét Nam, nhu phan qua chuc
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ming nhan dip cudi cia NLD, qua thim hoi khi trong gia dinh NLD ¢6 tang, cac chuyén di nghi,
thiam quan tap thé (cho toan Cong ty hay mot nhém NLD). C6 thé noi, gi tri tai chinh cia viéc
thuc hién cac chinh sach “dan van” nay thuong khong 16n bang & nhém céac “yéu t6 vé sinh”,
song c6 mot ty 1¢ cao hon cac cong ty ap dung (50% - 75%) cho rang cac chinh sach nay co tac

dong tt.
STT Loai chinh sach Co Khong cS CSco | CSco
chinh co khong tac tac
sach chinh | cétac | dong | dong
nay sach | dong | binh tot
_ ] nay mdy | thuong
HO TRQ VAT CHAT
1 Thuong bang tién hay hién vat vao cac
dip 1€ 16n 47% 47% 7% 13% 20%
Thudng bang tién hay hién vat nhan cac
2 | su kién cua Cong ty (ky niém thanh lap,
hoan thanh céc dy an 16n...) 53% 47% 7% 20% 20%
3 Phan qua chic mimg nhén dip cudi cua
NLD 80% 20% 20% 47%
4 Qua tham hoi khi trong gia dinh NLD
cé tang 93% 7% 20% 60%
5 Céc chuyén di nghi, thim quan tap thé
(cho toan Cong ty hay mot nhom NLD) 80% 20% 13% 60%

Ngoai ra, cac cong ty ciing ap dung rai rac nhimg chinh sach cé tinh “bd tro” khac (s6 6 dén sd
13, xem bang dudi day). Tuy nhién, khong phai cong ty nao dp dung ciing cho rang chinh sach
nay co tac dong tot.

STT Loai chinh sach Co Khong (O CScod | CSco
chinh co khong tac tac
sach chinh | cétac | dong | dong
nay sach dong binh tot
nay mdy | thuong
HO TRQ VAT CHAT
Hinh thirc khac
6 Di dad ngogi va’hodac két hop dao tao,
team building hang nam 20% 7%
7 Tién hodc qua, t6 chire chiic mirng sinh
nhdt NLD hodc dip ddc biét (nhu 8/3) 20% 13%
8 | Tién, qua mirng sinh con 20% 13%
9 | Qua khi gia dinh, ngwoi than om dau 7%
10 Bdo hiém TNLD, bdo hiém/cham séc
suc khoe 13% 7%
1 Trang cap DTDP & thanh todn chi phi
dién thoai 7% 7%
12 Xem phim, hoat dong thé thao tdp theé,
chuc mung sinh nhdt tap thé 7% 7%
Van phong t6 chike bita an triea bén
13 | ngoai hang théang, lién hoan vao cudi
thang, cudi nam. 20% 7% 7%
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3) Cac chinh sach nham hd trg doi song tinh thin cho ngudi lao dong.

Cac chinh sach nay ciing thugc nhom “dan van” nhu da néu ¢ myc 2. Tuy nhién, chi c6 khoang
50-75% céc to chirc ap dung cho rang chung c6 tac dong tot. Piéu nay cho thay cac yéu t6 vat
chat co tinh “com 40 gao tién” van c6 “sttc manh” hon 1a cic danh hiéu, cé thé thay rd dbi véi
nhom NLD & cac ngach béc thap ciia thang lwong, bang luong.

STT Loai chinh sach Co Khoéng CS CSco | CSco
chinh co khong tac tac
sach chinh | cotac | dong | dong
nay sach dong binh tot
nay mdy | thuong
HO TRQ TINH THAN
Céc danh hiéu nguoi lao dong xuat sic
14 | theo quy, nam hay tung dot thi dua
(dudi dang nay hay dang khac) 67% 33% 20% 27%
Chinh sach dong vién (tr Giam doc hay
15 | quanly cap cao) moi khi NLD hoan
thanh xuét sic cong viéc. 80% 20% 7% 60%
16 Cong nhan su dong gop cia NLD d6i
véi Cong ty 60% 33% 13% 40%

IV. Két luin

Viéc &p dung cac chinh sach cu thé nao nham hd trg doi séng vat chét, tinh than cho nguoi lao
dong, hoan toan phuy thudc vao quan diém cua lanh dao cép cao, tam nhin, van hoa doanh nghiép,
kha ning tai chinh va ciing cin nhdn manh vai trd hop tac ciia Cong doan co sé, cling nhu su
tham muu cua bo phan nhan su.

Khi ¢6 thém cac y kién tham gia ctia cac to chirc trong mang luéi, DTK Consulting s& cap nhat
bao c4o nay. Xin cam on cac doi tac va dong nghi¢p da tham gia khao sat nay.

Ha Ngi, ngay 06 thang 5 nam 2009

Dao Trong Khang, Giam doc, DTK Consulting Co., Ltd

Email: ceo@dtkconsulting.com, daotrongkhang@gmail.com
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